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WIRFP Empowering Commumtl'es -
Jankar System in Gramin Vikas Trust
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Th:,s paper presents the processes and exper:ences :ieue.t'oped wath commumm’s und pmc!wed by
Western India Rainfed Farming Project.

Who is a Jankar i i m”f.?h ﬂal;to& maﬁ%ﬁ _mmlt_

A Jankar is a paraprofessional, a female or male member of : g IMMENLS, NI
the community, identified by the community, who serves as mri;“mm mﬂi i
an internal catalyst, information bank, service provider, trainer, " | mmma his hm&d
knowledge disseminator and innovator. The Jankar provides F gender foc : s, livelik

help 1o a village group in monitoring and acts as a link between '
Government or any extension agency and community.

Trained male and female Jankars have been instrumental in
facilitating both planning, implementing and monitoring
activities with the communities.

Role and Responsibilities of Jankars

The roles and responsibities of Jankars are pre-defined by
village group members, These can differ from Jankar to
Jankar and village to village. Jankars play an important role
while planning, implementing and evaluating/ reviewing the
programme. His/her role is over-arching and can include :

e She/he is accountable to the group and ensures equity
in distribution of benefits to members of the group, and
works closely with other Jankars,

e Motivates villagers to understand the need for
development,

e Calls and organises regular meetings/ attends meetings
at group level.

e Involves the local community in the process of
development, i.e., planning, implementation and
evaluation of programmes.

e Supports the community during the implementation of CEEPOE e
the programmes. %ﬂﬁlfﬂﬁ of Jankars intaea 0 8
e Regularly attends workshops and training programmes Selectio n of JH&W%@G% %’é@mﬂ%ﬁ? ﬁﬂﬁﬁ‘lﬁ
organised by the project/ developmental agency and Q‘GT@“M:F inmind.
gives feedback to the group. ® Wilingness mm’” i i . o :' -
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Assessment of Jankar System -  Ability to act as a Tdarﬁ 38 o
The performance of Jankars is assessed by group members .  Vision and skillin haﬂ#@ ‘*‘“;‘E'{ﬁ’“ﬁmﬁnﬁ' R
on a six-monthly basis, initially with the facilitation of project fr‘* thri;;?ﬁ rhisiﬁi ; gﬁ:f . . r
staff. Later they take the entire responsibility. The project is .w %@ ige Jhe W%;? e
continously improving systems for assessment. 7 fﬁ?tﬁ mm to duties .g: = ;- ”.s
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Payments to Jankars

The community is encouraged to pay the Jankars. However

it has been felt that 100 per cent payments to Jankars
should be made by community/ groups only in case of
income generation activities, like managing a flour mill, diesel
engine. etc. Jankars of SWC get 5 per cent of the community/
project contribution. The payment modalities vary from activity
to activity and from village 1o village.

Payments to Jankars are made only after the review of the work
that she/he has been doing during the month or for the time

Men and Women Jankars acquiring skills in Grafting and
Budding Techniques

agreed upon by the community. The subsidy/ payments to
Jankars by the project are made in a reducing manner, as the
project moves from the introduction/ pileting phase to the
intensive - adaptive chase and finally to the adoption phase af
the programme.

Jankar System and SHG Concept

Jankars are members of SHGs and are selected by group
members. Jankars are fully
accountable to and responsible far
SHG activity development. The
group develops the modalities of
the functioning of Jankars and also
can replace them, if they do not
perfarm,

Jankar System and
Watershed Management

The project, as an implementing — e =_—
agency, along with the multi disciplinary team of specialists,
promaotes the Jankar System (specialists/ volunteers of different
campaonents of watershed) as a watershed development team
at SHG/village level. The team of Jankars undergoes different
trainings through periodic exposure visit and workshops etc.




Training Topics

Technical issues : soil and water conservation, forestry;
post-harvest methods; crops and livestock etc.
Social issues : Contlict resolution, warking in groups.
Working closely with other Jankars and communities.
Poverty and gender sensitisation issues.

Developing linkages with line departments/ extension
agencies and access resources from them.
Exposure to the treated watershed areas to see and
realise the impact and importance of farming system/
watershed approaches in a holistic manner.

The team of Jankars, works closely in order to implement
the watershed development plan in a village.

Our Experiences

® The Jankar system helps to sustain activities, groups
and linkages with development agencies.

pu The fact that women have limited participation as
Jankars is often due to the attitude of development
waorkers, not the women themselves.

° Project members strongly encourage the community
to pay Jankars for services provided by them.

. Project facilitates Jankars to develop their skills so that
they become economically independent.

. Trainings and workshops have always been relevant
to their roles and responsibilities.

® Jankars facilitate activitiy on groupy village/ need-based
issue as per the needs of the community,

female) worked for 4-5 days in teams of 2-3 in different
villages and did PRAs under the Food Security Mission
Project. Extensive support was extended to them by the
government department. The Jankars prepared the report
and submitted it 1o the concerned department. Each of
them was paid a certain amount of money as incentive,
along with conveyance, board and lodging. A copy of the
report was later shared with the community of their village.

How the System Functions

SHG-A | | SHG-B

SHG-C
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Working with the Dissemination of
village community developmantal approaches

Present status of Jankar System
The system is used intensively by the local

community, neighbouring villages,
government organisations, non-government
organisations and other agencies.

The District Callector of Jhabua in Madhya
Pradesh asked the jankars of project villagés
on numerous occasions to do participatory
rural appraisals, (PRA's) in blocks of the
district. A team of 18 Jankars (male and

Women Jankars giving credil to members in a Self Help Group



communities in taking their needs forward.

® Poor and women also feel encouraged and
involved with actions and activities.

° Counter-balancing power structures in the villages.

® Fast-tracking implementation of activities in the
villages.

° Act as service providers to the community as
livestock paravets, village volunteers and
facilitators of different programmes.

. Provide immediate help to the project in
implementation, recording, reporting of activities
and impact assessment of programmes.

Benefits of Jankars to the Project : e  Resource for project & non-project villages on
R TS i 5 s grassroot mobilization and clarity for a sustainable
E project to communities

doing works and the communities taking more lwf“hmﬁs ap?rnffch. . . y
responsibilities. B Wider dissemination of project's learning & findings

in neighbouring villages and other partner
organisations.

~ Contribut TR ﬁMsmg

° Build on local knowledge, technologies and
experiences of the people.

® Developed as representatives of group/ village
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Jankars being used fo design, measure and evaluate
SWC structures in village Jogrimal, Rajasthan
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