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Visit Report of Shri. S. S. Yadav, Chief Executive Officer and Shri. B. B. Singh, 

Zonal Program Manager - East in West Bengal 

 

Shri. S. S. Yadav, Chief Executive Officer, Gramin Vikas Trust and Shri. B. B. Singh, 

Zonal Program Manager, Gramin Vikas Trust - East paid a visit at Regional Office - 

West Bengal / Odisha and the operation plots of Action Research Project WADI at 

Arsha, Baghmundi and Hura Block, Purulia district respectively on/from 18
th

 to 20
th

 

September 2014. The main objective of the visit was as under- 

 

1. To understand the level of progress of ongoing project. 

2. To find out the “modus operandi” for enhancing staff capacity for betterment. 

3. To understand the impact of the project going on. 

 

After his arrival at Purulia around 7pm 

Honorable CEO participated in staff 

meeting held at Regional Office - WB / 

Odisha, Purulia on 18.09.2014 evening as 

per agenda attached herewith. Shri. Subrata 

Sarkar, Regional Program Manager - WB / 

Odisha welcomed the Honorable CEO and 

ZPM and requested all the employees to 

introduce themselves along with their 

qualification, native place, and year of 

association with GVT, job descriptions, role 

and responsibility, future contribution to 

GVT etc. This was followed by   a PPT presentation on status of different ongoing 

projects in West Bengal at a glance named ñbirdôs eye view of GVT-WBò. 

 

Field visit - 19.09.2014 

 

1) Action Research Program on Alternative Livelihood, Arsha Block, Purulia 
 

Honorable CEO visited Action Research Program (ARP) area on 19.09.2014 along 

with respected ZPM (East) and RPM - W.B. / Odisha on 19
th

 September 2014. He was 

welcomed by the Kultard village Livelihood Improvement Committee and the SHG 

members with their traditional Tribal cultural customs. After the welcome, some of 

beneficiaries briefed the August guests about their progress and spiral impacts of the 

project work (Action Research Project) so far on their life and livelihoods through 

community empowerment and convergence programs through meaningful, value added 

facilitation and guidance of GVT. 

 

 

 



 

 Through their vivacious 

deliberations both CEO and ZPM 

(E) conveyed their heartfelt thanks 

to the beneficiaries for providing 

timely, agile support and effort in 

making a significant improvement 

in their livelihood status. CEO and 

ZPM conveyed that GVT is always 

partnering with the downtrodden, 

poor villagers and so villagersô 

spontaneous co-operation and 

participation in that direction would 

play a pivotal role in days to come 

for enhancing their life quality. 

GVT would try its utmost in 

mobilizing different development, 

welfare schemes of State 

government as well as Central 

government and CSR support in 

bringing the targeted beneficiaries 

towards the sustainable path of 

socio-economic development. 

 

After the welcome and lively interactive season, the team visited the house wherein a 

women self help group installed Puffed Rice Making Machine for their alternative 

source of their livelihoods. The team also visited the lac cultivation plot on Kushum 

Tree at Kultard village. It was followed by the visit to the WADI plots of the 

participants grew Mango, Cashew and Guava as major crops and plantation of forest 

saplings in the fencing.  The farmers also cultivated Pigeon pea as intercropping in the 

vacant area between rows of Mango plants. During interaction with WADI members 

they briefly informed about production of Mango, Cashew and Guava plants and 

income through inter cropping. 

 

 

 

 
 



2. WADI Development Program, Baghmundi Block 

 

After an interesting session at ARP, area 

at Arsha, CEO and ZPM (E) entered at 

Churinsara WADI village of Ajodhya 

Panachayat under Bagmundi Block 
where 4 numbers of WADI was 

established during 2
nd

 Batch (Financial 

year 2013 - 2014) in a patch of having a 

combination of Mango - Amrapali variety 

- 160 Nos., Jackfruit - Baromashi variety 

- 80 Nos. and Ber - Gola variety - 132 

Nos etc. 

 

 

 

Border plantations were also planted by the farmers to protect their orchard from 

winds/storms. Farmers also cultivated Tomato, Turmeric, Brinjal and Chilly as 

intercrop for supplementary income as well as to add nutritional value for own 

consumption. The farmers (Bishu Tudu, Aghar Tudu, Lakhindra Tudu etc explained  

about their future plan for their livelihood improvement before the Honblôe CEO, and 

ZPM-East.. 

 

This was followed by a brief but overwhelming welcome gathering organized at 

Sericulture lecture Hall, Ajodhya by 

the local tribal participants in traditional 

customs /norms, rituals. Participants 

interacted with GVT officials 

vivaciously and thanked for providing 

opportunity for livelihood improvement 

through WADI establishment in their  

respective villages, as well as other Non 

WADI works  done through others 

components i.e. Health improvement, 

Women Development, Training & 

Capacity building etc in bringing 

holistic development and ñpeaceò to the targeted tribal families. GVT officials 

suggested them to strengthen the WADI Village Planning Committee for WADI 

maintenance and integrated development of the Tribal Peoples. 

 

Mr. Haridas Hansda, Field Assistant, Sericulture Department, Government of West 

Bengal, Ajodhya briefed the house about their future collaborative framework with 

GVT for livelihood enhancement of the local tribal community.  

 

After the Focused Group Discussion, the team visited Bangada Village WADI plot 

where total 11 numbers of WADI were established by the farmers during 3
rd

 Batch 

(Financial year 2014 - 2015). The farmers also cultivated different vegetables like 

Pumpkin, Bottle guard, Bitter guard and Ridge guard as intercropping. 

 



 

 

 

 

 

 

In order to make the visit a memorable one, Honorable CEO, ZPM (E) and RPM (WB 

/ Odisha) did plantation of Mango Fruit plant in their hand in the WADI plot of Mr. 

Balaram Sing Mura as per the request of the local WADI Committee. They also 

observed a farm pond of Mr. Biswanath Sing Mura and concrete Jal Kund constructed 

in the WADI of Mr. Rup Chand Sing Mura. The activities Farm pond Excavation, 

construction of Concrete Jalkund and pump set supply done for ensuring continuous 

source of irrigation for fruit plant as well as vegetable cultivation. 

 

The team also visited Jamghutu village 

where Observed 3 Numbers WADI in a 

patch. The main attraction of the patch 

was plantation of papaya, Turmeric, 

Brinjal, Bottle guard and Pumpkin in a 

very systematic manner where also 

constructed a concrete Jal kund for 

assure irrigation for all fruit plans, 

Border plants and seasonal vegetables. 

 

 
 

Field visit - 20.09.2014 

 

3. WADI Development Program - Hura Block, Purulia 

 

 

 

Our Honorable CEO visited the project 

on 20.09.2014 along with ZPM (East), 

RPM (WB / Odisha) and some staffs. 

First of all the team visited Mahalidih 

WADI village.  

 

 



 

 

In Mahalidih village, 13 Numbers of WADI established in a patch. The growths of the 

plants were better. CEO Sir and ZPM (E) Sir suggested for more intercrop vegetable 

cultivation for own consumption as well as economic value. The CEO Sir also 

observed a Dug well and a concrete Jal Kund constructed in the plot for irrigation of 

the Fruit plants. 

 

The local villagers welcomed the Honorable CEO and ZPM by presenting flower 

bucket to them. The villagers reported their progress done with the help of GVT and 

briefed their about the impact of the work for their livelihood improvement. 

 

Some agl inputs also distributed through the hand of CEO, ZPM (E) and RPM (WB / 

Odisha) like Plastic Bucket to carry Fruit and vegetable product, Insecticide / 

Pesticide for plants, Spade etc. to the beneficiaries. 

 

 

 

 
   

Honorable CEO & ZPM (East) thanked the villagers for their relentless efforts 

towards /nurturing / maintaining and monitoring of their respective WADIôs for 

improvement of their livelihood as per the objective of the project. They also assured 

the villagers in extending all sort of support from GVT, as per their limited capacity, 

for their livelihood as well as welfare of the village community. The villagers also 

requested the respected guests to revisit their villages in near future to observe the 

progress. 

 

This was followed by the visit to Matalpara village wherein they observed Puffed rice 

making activity of Ma Kali Women group. The visitors also asked about their benefit 

from the concerned Income generation Activity, monthly income, savings, if any and 

future planning for their livelihood improvement and advised for marketing of the 

puffed rice in the local market though attractive packaging under the 

supervision/guidance of GVT. 

 



Honorable CEO also visited Kharpara 

village with the team where he observed 13 

Numbers of WADI of Batch - I   (2011 - 

12) established in a patch. The CEO and 

the ZPM (E) interacted with the farmer - 

Mr. Utam Mudi for his intercropping Chilly 

done by the farmer. 

 

 

 

Lastly the team visited Nutandih WADI 

village - 10 Nos. WADI established by 

farmers in a patch. Mr. Samar Mahato 

always who grows good vegetables in his 

WADI as an intercropping. Our honorable 

CEO interacted with the farmers and also 

given thanks to the farmer for inspiring 

others for doing the same for 

supplementary  income generation as well 

as nutritional food availability of the  

resource poor farmers by  their own 

effort.CEO distributed a Plastic Container 

to the farmer for carrying vegetable & other 

product from the WADI plot. 

 

 

 

 

After returning from the field our honorable CEO participated in an interactive 

session with the members of Producer Group / Trust newly formed and registered for 

the livelihood improvement of Pairachali Watershed and WADI -Manbazar-II area at 

SHQ/RO-Purulia. Some members of WADI committee, VWC - Pairachali, SHGs, and 

Farmers Club also came in the meeting for interaction and explained the objective, 

impact of Watershed, WADI projects in their respective areas. The meeting was 

facilitated by Shri. S. K. Pradhan, Program Manager, GVT-WB. This was followed by 

demonstration of the Business plan and future possibility for livelihood improvement 

as well as rural development of the village community. Farmers/ villagers were 

advised to continue their good work and should try to mobilize resources from 

NABARD and other extension agencies through the facilitation of GVT with the help 

of GVT.  

 

 

   



 

 

 
 

The program is ended with thanks to CEO who came despite his busy schedule of 

work. GVT - West Bengal Team requested him to come again and again to inspire 

them for ensuring quality services to its targeted community. 

 


