A Three-day Residential Training Programme on
“WADI Management for Holistic Development of the Tribal Families”
from 18 – 20 March, 2013
Gramin Vikas Trust – Krishi Vigyan Kendra,
Godda had organized a three-day residential
training programme for the 14 officers of Gramin
Vikas Trust posted at West Bengal and Orissa on
“WADI Management for Holistic Development of
the

Tribal

Families”

from

18.03.2013

to

20.03.2013 at GVT – KVK, Godda (Jharkhand).
The training programme was inaugurated by the
District Development Manager (NABARD),
Shri Mrinal Ranjan on 18.03.2013 by lightening
the lamp in the presence of Dr. Ravi Shanker,
Programme Coordinator, GVT – KVK, Godda;
Shri C. P. Chakrawarty, Manager (HR), GVT
(E), Ranchi and other staff members of GVT –
KVK along with the participants of the training programme. Dr. Ravi Shanker welcomed
the dignitaries and the participants on behalf of Gramin Vikas Trust – Krishi Vigyan
Kendra, Godda. Shri C. P. Chakrawarty cited the
importance of the training programme for the
officers

of

GVT.

DDM

(NABARD)

also

addressed the participants and emphasized on the
importance of WADI programme funded by
NABARD for the tribal families. At the end of the
inaugural function Shri C. P. Chakrawarty
delivered the vote of thanks to the dignitaries and
participants.
After the inaugural function, technical session of
first day started with the lecture of Shri C. P.
Chakrawarty on the topic, “Awareness, Motivation
and Social mobilization”. He presented the lecture
with the help of power point presentation and dealt
with various issues of awareness and motivation. He emphasized on the change and its

learning like, be alert for the first sign of change, anticipated change even when things are
going right, keep renewing yourself etc.

Regarding motivation, he mentioned about

motivation cycle, nature of motivation, classification of needs, theory of human motivation,
etc.
During second half of the session, Shri Raj Pal Singh presented and described in detail
about new techniques of the agricultural crop
production. He had described in detail about
the methods of System of Rice intensification
(SRI) & System of Wheat Intensification
(SWI) for enhancing the productivity and
profitability of the farming communities. He
laid emphasis on the cultivation of pigeonpea
for the protein security to the communities.
His emphasis was on the variety NDA – 1 because of its higher productivity and resistance
against fungal wilt disease which is one of the major biotic constraints of the pigeonpea
production. He also described and showed the participants the photograph of multilayer
vegetable cropping system with the help of power point presentation. He has shown that
how the cucurbits (bitter gourd, bottle gourd, ridge gourd etc.) are grown with elephant foot
yam in single piece of land.
On the second day, an exposure visit was
arranged for the participants of the training
programme. The participants visited the WADI
villages like Sundermore, Tilabad, Bansjori,
Kauadab with Dr. Ravi Shanker, PC, GVT –
KVK, Godda; Sri Raj Pal Singh, SMS (Agro);
Shri C. P. Chakrawarty, Manager (HR), GVT. In
the villages they had seen the plots of mango and
discussed with the beneficiaries and critically
analysed the various issues. Shri C. K. Ray,
WADI Incharge, Godda was also present. They
have also visited the Nipania village where
bamboo crafts are being prepared under NAIP of
GVT – KVK, Godda. In the evening they have returned GVT – KVK, Godda.

The third day (20.03.2013) technical session
started

with

the

lecture

of

Shri

C.

P.

Chakrawarty on the topic “Communication skill
in context with organizational development”. In
his lecture he defined the communication, its
methodology and impact. He also described the
causes of conflicts and its resolution, key
elements of employee satisfaction. He also
focussed on the philosophy and causes of organizational development.
DDM (NABARD), Godda, Sri Mrinal Ranjan too delivered his a lecture on the topic,
“Financial inclusion, NABARD programme and
formation of SHG/Federation”. In his lecture, he
focussed on the importance of financial inclusion of
each and every beneficiary because now the
Government has started to transfer the subsidy
amount to the bank account of beneficiaries. He
also informed them about the other benefits of
financial inclusion and about different programmes of NABARD like seed production,
micro irrigation, formation of groups, WADI, etc. He advised that the success of any
programme depends on the participation of the beneficiaries and the project implementing
agency. Communication with beneficiaries is the first step to start any programme.
After the lecture of DDM (NABARD), Dr. H. K. Chaurasia, SMS (Horticulture), GVT –
KVK, Godda took a lecture on various management tactics of mango orchard, other
horticultural crops and the new dimension of
horticulture. During his lecture, his focus was on
to dig the pit of proper size and proper nutritional
management for better growth of the plants.
During summer, he advocated the use of
mulching with polythene, saw dust, paddy straw,
leaves of plant etc. for less evaporation of water
from the root zone of the plant because there is
lack of water during summer season. He advised to make a thatched roof above the plant to
save them against the scorching sunlight.

In the after lunch session, Mr. K. K. Singh, SMS (Plant Breeding), GVT – KVK, Godda
emphasized to manage the natural resources like
land, air, water, vegetation etc. for their
availability in future without degradation in
their quality in his presentation. He started his
lecture with the vision and the mandate of NRM
(Natural resource Management). His focus was
on to manage the agro forestry and methods of
farming like organic farming, rainfed farming
etc. for their sustainability. He also described about seed drill, SRI, weed management, etc.
for conserving the resources. He also told them about the potential and prospects of organic
farming for resource poor farmers.
In the last session of last day training programme, Dr. Surya Bhushan, SMS (Plant
Protection) had delivered a power point presentation on the Integrated Pest Management of
horticultural crops. He described the various categories of pesticides and their usages in
different crops. Integrated Pest Management
modules of mango, tomato, brinjal, etc. were
described in detail. He emphasized on the
application of bio pesticides like neem seed kernel
extract, bacteria, virus, and fungus in pest
management. Chemical pesticide should be
applied as last option and it may be used when
other option fails. He suggested growing marigold with tomato, saunf, coriander with
brinjal, etc. to minimize the damage from fruit borer in tomato and shoot and fruit borer in
brinjal respectively.
Before closing half an hour was provided to the
participants of the training programme to present
their views about the training programme. Many
of the participants presented their views positively
and also appraised about the WADI programme
of Godda run by Gramin Vikas Trust in the
presence
dignitaries.

of

DDM

(NABARD)

and

other

In

the

last,

Dr

Ravi

Shanker,

Programme

Coordinator, GVT – KVK, Godda extended vote of
thanks to all the participants, staff of GVT – KVK,
Godda,

Manager

(HR),

GVT

and

DDM

(NABARD) for participating and make this
programme successful.
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Mr. Pradipta Mukhopadhyay

Sr. Executive (HR), GVT, Purlia, W. B.

2.

Mr. Sridhar Nayak

Asst. Accountant, GVT, Purlia, W. B.

3.

Ms. Ranjini Das

Dist. Coordinator, BRGF, GVT, Purlia, W. B.

4.

Mr. Amit Kumar Saha

Field Coordinator, GVT, Murshidabad, W. B.

5.

Mr. Pramod Kr. Behera

Programme Officer, Belasore, Orissa

6.

Mr. Madan Singha Roy

Dist. Coordinator, MSD & Birbhumi, W. B.

7.

Mr. Balram Roy

Field Coordinator, GVT, Birbhum, W. B.

8.

Mr. Biman Chandra Jana

Programme Officer, GVT, WB

9.

Mr. Jiban Paul

Field Coordinator, GVT

10.

Mr. Kamala Kant Mahto

Asstt. Programme Officer, GVT

11.

Mr. Sunil Chandra Mahato

Field Coordinator, GVT

12.

Mr. Nirmal Chandra Mahato

Attendant, GVT

13.

Mr. Satish Kumar Pradhan

Programme Manager, GVT, W.B.

14.

Mr. Bimal Krishna Majumdar

Field Consultant, WADI, Purlia, W.B.
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