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An innovation to improve the plight of the migrants




The Backdrop:

Migration is an indispensable means of
livelihood for many rural poor in rain fed areas.
Due to degraded, unproductive land, rural
communities are forced to migrate to urban
areas in search of employment. The rain-fed
agriculture and drought prone characteristic of
western India further accentuates the process
of migration. Although migration is essential
for the subsistence of the poor families, there
have been limited efforts so far to address this
problem.

While implementing sustainable livelihood
enhancement programmes under Western
India Rain-fed Farming Project (WIRFP) for the
past one decade, Gramin Vikas Trust has
observed that the natural and land resources in
the poor rain-fed areas could not contain the
migration and further, it has been completely
ignored by the existing schemes of the
government and NGOs.

GVT realised that there are a number of
problems faced by the migrant communities.
These include unavailability of information on
job opportunities; lack of transport facilities;
ignorance of labour laws; difficulties in finding
suitable work at destination; intense
exploitation and harassment at destinations;
difficulties in sending money and
communicating with home and lack of access to
basic amenities. Children often drop out of
schools and lack access to health care and
educational services at home as well as at
destinations.

MLSP - An Initiative:

In 2002 GVT initiated the Migrant Labour
Support Programme (MLSP), as a component of
WIRFP, to address the problems of migration
and to empower migrants towards their rights
and privileges. The goal of MLSP is to enhance
livelihoods of the poor in select tribal districts of
Western India.

The project seeks to build and demonstrate
replicable and sustainable model of migrant
support programme which address the needs of
tribal migrants from resource poor districts.

Coverage: 1170 villages

Reach: 8, 82,000 migrants

Number of Rural facilitation centres: 126
Number of Urban facilitation centres: 37

Before setting out

Objectives:

= Reducing costs of migration

= Increasing returns from migration

= Improving protection and safety of
migrants and their families

= Increasing awareness of migrants'
rights to migrants and other
stakeholders

= Facilitating access to basic services

= Creating a supportive enabling
environment

= Building a sustainable model that
ensures operational and financial
independence

Road Map:

= Build strategic partnerships among all
stakeholders. This will ensure:

- The availability of a range of
appropriate services

- Operational sustainability

= Build financial sustainability by linking
expenses to user fees and other income
sources.

= Ensure quality and relevance of services
by obtaining regular feedback, identifying
new areas of support.

=  Be useful and relevant to large proportion
of communities through quick and efficient
scale-up.

= Documenting the outcomes and impacts
for learning, developing and replication.

= Defining viable
and constructive
role for all
stakeholders.

The MLSP strategy is
three pronged:

on migration,
migrants need
adequate finance to
embark on their
journey, information
on where the jobs
are, skills to get
better remuneration,
and a range of other
information and
services.







