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PREFACE

This report describethe development efforts of GV10 be initiatedthrough

Various Projects in Chhattisgarh The projects has been dealt with various
dynamics of the developmental aspects of poor rural commurtiy.need for
community s par t i qualippgvé anmd muantitativelevelopmentof the
natumal resourcewvas recognizedight from the outset. Government of India and
various Funding Agenciesealized thatthese pojecs could be a witable and
sustainable endeavotor the difficult areasvhere the percentage of development
Is comparatively lowerAlso it is envisaged that in the identified areas the poor
marginal farmers and forest dwellers did nweteventhe basicneeds of thdife.

Thus appropriate and long lasting options for the qualitative improvement of
livelihood, reduction in povertyral overall improvement of the living standard of

communitywould be an important part of oumplementatiorwork.

In this repot we have presented the efforts being takertifeimplementation of
strategies for sustainable advantages of the projElis reportproduced positive
outcomes that will benefit the livelihood of thousands of poor farming households
in Chhattisgarh

The participatory methods used here are widely applicable to all farming system
and forest dwelling communitiegcross India. Weéhope that this will stimulate

others to use these approaches that have proven to be so effective in increasing the
options available tocommunity in some of the most difficultdevelopment

conditions in the country.

The results in this project show the powé working closely with the community

to find out exactly which system and methodologies are acceptable to them.
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ABBREVIATIONS

Alt IGA T Alternative Income Generating Activity.

RiUP1 Research in Use Project.

SLP- Sustainable Livelihood Enhancemeffoor Rural Community
Project.

VDP 1 Village Development Plan.

SWC- Soil and Water Conservation

WRD 1 Water Resource Development.

BMO T Block Medical Officer

PHC1 Primary Health Center

SHG Self Help Group

SWC/WRDi1 Soil Water Conservation/Water ResceiDevelopment
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Chapter - |
Project T WADI -
Funded ByT NABARD, RAIPUR, (CG)
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WADI 1 I, PHASE-II

AWadi 06 programme is agriculture based farmin
envisaged empowering women through community padiimp, initiatives for micro financing

as well as processing and marketing of products. The project is focusgevelopment of
small fruit orchard (Wadi), agriculture improvement through inter cropping and restoration of
denuded land through soil and msimire conservation measures. It was observed that this
programme is an effective tool for addressing the livelihood problems of the tribal families.
NABARD is funding the project and GVT (Gramin Vikas Trust) became the nodal agency for
the programme and bacreated a dedicated fund for the project namely Tribal Development
Fund (TDF) with an initial corpus dRs.50 Croreswhich is to be supplemented by similar
contribution from central and state government.

The Wadil project has been implemented2a villages of block Charama, District Kanker,

(CG). The project is about plantirg horticulture plants in 1 acre waste landhese plants are
Mango - 25 Cashew21 & Lemon-7. Along with this border plants vikhamar, Sagoun, Ber,
Aonla & Bamboo are also beingigen to the farmers. Thiotal duration of the project is7

years
WADI 7 |, Phaser Il

Projection of Physical Vs Financial

(Rs. 000)
Sl. Programme components | Year 2 | Achievement Percentage | Lag (%)
No. (%)
1. | Livelihood programme
a. | Horticulture Plant ation 3663 3057 83.46 16.54
b. | Soil conservation 899 956 106.34 -6.34
c. | Water ResourceDevelopment| 1773 355 20.02 79.98
2. | Women Development 157 160 101.9 -1.9
3. | Community Health 88 90 102.3 -2.3
4. | Training and Capacity 146 133 91.09 8.91
Building
5. | Sub-Total of Development 6726 4751 70.63 29.37
Interventions
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In WADI -1, Phasell project, underHorticulture Plantation of Livelihood programme, GVT
has been covered the targetD acresin 21 Different project Villages of Charama Block of
Kanke District, Chhattisgarh. Under the sttead ofHorticulture Plantation of Livelihood
Programme, GVT disbursed the following amount accordingly as Budget sanctioned.

Subject/Operation Unit Qty Rate Value Total
(InRs.)
A. Material
1. Mango Grafts No. 25 25 625 2,50,000
2. Cashew Grafts No. 21 25 525 2,10,000
3. Lemon Grafts No. 7 20 140 56,000
4. Border Plants No. 325 2.50 813 3,25,200
5. Fertilizers and
Manures
N Kg 53 12.50 66 26,400
P Kg 2.65 31.25 83 33,200
K Kg 4.8 9.58 46 18,400
Neem Cake Kg 106 3 318 1,27,200
Bone Meal Kg 53 3 159 63,600
6. PP Chemicals 500 2,00,000
7. Pitchers (Irrigation) | No. 160 8 1280 |5,12,000
B. Labour
8. Ploughing Day 2 200 400 1,60,000
9. Pit Digging MD 28.786| 36 1036 | 4,14,400
10.Pit Filling and MD 14.393| 36 518 2,07,200
Plantation
11.Basin Weeding MD 10 36 360 | 1,44,000
12. Application of PP MD 10 36 360 |1,44,000
Chemical and
fertilizers
13.Irrigation MD 10 36 360 | 1,44,000
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14.Tree Crop 325 500 | 2,00,000
Management
15.Implements 0 0 500 | 2,00,000

Purchase Procedure Followed

The purbase committee of GVT, Raipur had gone for the market survey in different location of
UP in the month of July 2010 to identify the party. ConsequeAtigullah Nursery,
Malihabad, Lucknow, (U.P.) was finalised as the L1 party. Mango, Lemon and Karonda
plants have been purchased from this nursery. This nursery has been honoufRabarthShri
Award for its truthfulness & growing extraordinary quality of mango and other horticultural
plants. Despite this the manager of Abdullah nursery also gave some tsuggdsout
landscaping and better cultivation practices viz. grafting, method of planting, application of
chemicals and fertilizers, irrigation management etc.

Figure showing plants procured for plantaion

Sad Bhavana SHG, Ranidongrhas been developdy Gramin Vikas Trust, Raipur engaged in
Pitcher making unit. The members got all the technical inputs by training conduceaa padti
Traders, Dhamtari, (CG) like the combination oand and cement (1:10)cementing of
pitcher, hole size of pitcher percolation rate from the hole etc. Thel2 member Sad Bhavana

SHG got an option for their Livelihood. In lean season member worked together for pitcher
making and in peak season, members engaged in Agriculture activities. The Up gradation in
status (FinanciaEconomical and Social) of SHG members reflect the potential of Tribal women
and the direction, technical assistance, provided by Gramin Vikas Trust, Raipur.
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Following are the pictures showing activitiesWomen

SHG Members are preparing in cement layering of Pitcher.
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The preliminary preparation for pitcher
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Miss Minakshi Bisen, APO, GVT, Raipur is supervising SHG Members about the technicalities and
SHG Members are engaged in material preparation for Pitcher

In Wadi-I, Phasell project, underTraining, Capacity building Component, GVT has been
covered the targeted 400 beneficiaries in 21 Different project Villages of Charama Block of

12
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Kanker District, Chhattisgarh. Under the dgdbad of Training, Capacity building
Component GVT (Raipur) disbursed the following amount accordingly as Budget sanctioned.

Training, Capacity building

(Rs. 000)
S.N. Activities Unit Physical Financial Total Percentage
Estimate estimate Financial
(year 2) (year 2) Outlay (Year
2)
1. Community No. 8 24 24 100
Mobilization
2. Farmers Training] No. 6 36 36 100
Material demonstration
3. Farmers Exposer visit No. 2 40 20 50
(Outside State)
4. Farmers exposure Vis| No. 5 10 10 100
(Within State)
5. Training to PIA staffs No. 4 24 24 100
6. Non-Farm Training No. 2 12 12 100
Total 27 146 126 86.30

13
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ComparativeTraining and Capacity building
Expenditure (Year 2)
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Graph showing comparative Training and Capacity Bulding Expenditure

UnderTraining, Capacity building component, GVT, Raipur had organized Video shows, Wall
paintings, meetings to aware the WADI beneficiaries about the project. In these context video
shows in all 21 villages of Wadi has been organizedetoerate awareness and motivate the
villagers.

In the show all technical aspects viz type of soil, planting, agricultural inputs, stacking, fencing,
etc i s expl aWadi elaToAisd Cansequent toahis Bome more movies for health
awareness washown viz safe drinking water, health awareness, etc. Also for making them
aware about Income Generating Activity, some movies were shown to the villagers.

The shows were very successful and villagers have started responding positively for next phase
of WADI. These video shows were helpful in clearing the mental blocks of villagers about
WADI project. Our community organizers have described all the components of WADI very
meticulously to the villagers. The appreciable point was that the women participe®
considerably higher in comparison to the men participation.

14
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Villagers watching Wadi shows
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Wall Painting

Farmers got motivated throughall painting along with the other activitieggamphlet and
posters. These tools are very effective and Wadi beneficiates were getting inspiration with the
essence of these slogans being painted on the walls.

Following are the pictures showing the Wadi slogans being painted in the walls of villeges
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Wall painting in Wadi Village at Gitpahar

Wall painting in Wadi Village at Kusumpani

Under Training, Capacity building component, GVT, Raipur had organized an activity of
farmerdés training & ,M&rdsk Vigyan Kenfra (KvK),sKkankea t i o n
ChhattisgarhThe KVK scientists had provided training to the farmers on new techniques of

16
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paddy cultivation, Vermi-compost Units, NADEP cow dung compost unit, new varieties of

Red gram, Pigeon peandother Oil seed crops and pulsesAlong with that Farmers visited
theplots of Banana, papaya, mango and learnt the methods of orchard nvkiBigrbal sahu

and their associates had demonstrated new farm machineriestikeveeder, seed cum ferti

drill, hand harrow, cycle harrow etc. The new machineries can save the tand increase the
productivity of land. Marginal farmers can also increase their produce by these new techniques.
The subsistence WADI farmers had an exposure of best field practices.

Farmers Training at KVK by Agri -Scientists Mr. Birbal Sahu delivering speech on new
Techniques of Paddy Cultivation

Farmers are listening carefully the Concept of

New Technique of Rddy Cultivation
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Ramamohan Sabu demonstrate Sohmer

paddy Plot

Mr. Birbal Sah and his associates demonstrate A farmer harrow weeds by cycle harrow
Advanced seed cum ferti drill.
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Demonstration of Hand Harrow and Conoweeder by
Mr. Birbal sahu and Mr. Ramamohan Sabu

Machine

KVK Staffs demonstrate Seed Ferti drill Pheromone trap to control
insects and pests

An Exposure visit of wadis in Banswada, Rajasthan
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Under Training, Capacity building componentan exposure visit outside the state in Banswada,
Rajastharwas organized under NABARD, WADI project.

The participants learnt about all technical and non technical aspects of WADI. After
accomplishment of this exposure visit the participants are confident and well versed with the
concept of the WADI and its sequ&l development.The participants gathered new ideas and
information like maintenance and marketing of nursery, watershed structures, etc. The farmers
also shared their learning and views of WADI with the other villagers of Charama Block after
their visit

Wadi Visit of Farmers at village Kushalgadh Banswada, Rajasthan.
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Wadi Visit of Farmers at village Kushalgadh Banswada, Rajasthan.
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UnderTraining, Capacity building component, 5 exposure visits within state at Chhindbharri
Dhamtari, Chhattisgarh was organized under NABARD, WADI project.WWhdi beneficiaries
got the idea oforchard development, caring of plants, stacking, fencing, and watershed
structures. The concept of intercropping in Wadi was also taught to themb@&hefits ofdeep
ploughing, crop rotation, vermicompost, nursery management & drip irrigation concept
had dealt by Pradan officials. The exposure visit of Wadi beneficiaries was very fruitful.

WADI visit of Farmers at Chhindbharri, Dhamtari, Chhattisgarh

Wadi visit of Farmers at Chhindbharri, Dhamtari, Chhattisgarh
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